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When local choir leader Jane Reeves met 
her former BIMM teacher Mark Flannery 
for a coffee and a catch up – little did she 
know what was about to unfold.

“Mark showed me this music software he’d developed 
for BIMM students. I realized straight away it could work 
for choirs. But it was way too techy – like something 
you’d find in a recording studio. So together we reworked 
it and made it a lot simpler.” The result was a new app 
called ChoirPlayer.

The app allows the user to hear the 4 choir parts and the 
backing track separately or in any combination. According 
to Jane, ChoirPlayer makes her job as a choir leader a lot 
easier. “I was having to make 
separate CD’s for all 4 Choir 
Parts. Now they just have 
to download the songs. But 
it’s the singers that really 
benefit. For the first time 
they can learn their part 
while hearing all the other 
parts. And it’s fantastic for 
rehearsals. We can jump to any part of the song without 
messing around cueing up a CD” 

And during ChoirPlayer’s development it was Jane’s 
Archway Choir in Seaford that she turned to for a focus 
group. “My lovely choristers were so supportive and 
enthusiastic. We stuck a prototype in their hands with 
very little guidance and filmed what they did with it”. The 
research resulted in a wealth of innovative features such 
as isolating song sections and looping them so they repeat 
over and over. The music can also be slowed right down 
without any change in pitch so the more difficult sections 
can be perfected.

Creating an app is some challenge but making content 
is also a big ask. ChoirPlayer was released with 30 tracks 
and recording continues at a rate of 5 songs a week. 
The aim is to have a Library of 100 tracks by the New 
Year. And to get the job done, Jane turned once again to 
her Archway Choir. “My singers have been magnificent” 
says Jane. And with the help of colleague Emma Bell the 
production line is in full swing at Archway Studios, Seaford. 

Jane laughs  “Now I know 
what it must have been like at 
Motown back in the day.” 

Another aim is to build events around 
ChoirPlayer and once again Seaford will be the starting 
point. “We will be doing something at Seaford Christmas 
Magic on Saturday 3rd December.  We want people to 
download the ChoirPlayer app (which is free) and then 
buy the Christmas Events Collection. It’s available in the 
AppStore and Google’s PlayStore. Be sure to search 
using ChoirPlayer (all one word). You need to learn the 
part - Soprano, Alto, Tenor, Bass - that best suits your 
vocal range. Then turn up at 3.45pm at the Main Stage on 
Broad St. and we’ll all enjoy the wonderful experience of 

harmony singing. The Seaford People’s Choir 
no less!”

Proceeds from downloads of The Christmas 
Events Collection will go to Alzheimer’s – 
ChoirPlayer’s adopted charity. Drawing on her 
experience as musical director for the National 
Stroke Association Choir, Jane believes that 
ChoirPlayer can play a part. “There is increasing 
evidence that singing has a significant therapeutic 

value for Alzheimer’s sufferers. We are in discussion with 
the Society about the role ChoirPlayer could perform in 
their Singing For The Brain programme. So please come 
along and be part of this – it’s a very worthwhile cause 
and you’ll have a great time.”

Ms. Reeves is lady with a mission and has high hopes for 
an app that was born in Seaford. “The journey began 
right here but now we have to take ChoirPlayer out into 
the big wide world” says Jane smiling. “London, New York, 
Tokyo, Seaford – how’s that for a strap line?”

HARMONY IN SEAFORD  
The Birth of a Music App

SEAFORD PEOPLE’S CHOIR
(no musical ability required)

Seaford Christmas Magic – Sat  3rd Dec
Main Stage, Broad St @3.45pm

Download the Free ChoirPlayer App
Buy the Christmas Events Collection
Learn Your Part • Turn up and Sing

In Aid of The Alzheimer’s Society


